
 

 

 

MICRO COMMUNITY POLICING 
SUMMARY 

  

NEIGHBORHOOD NAME: JUDKINS PARK 

(Includes Judkins Park Neighborhood) 

DEPARTMENT LEAD: 

RA Matthew Thomas 

COMMUNITY PRIORITIES 

 Robbery 

 Assault 

 Car prowl 

 Commercial Burglary 

 Theft Shoplift 

PROBLEM SOLVING STRATEGIES 

1. Robbery 

a. Proactive high visibility patrolling in known hot spots. 
b. Using data in various ways to collaborate with and inform the community. 
c. Ensure that state DOC, prosecutor’s office is aggressively tracking subjects of interest. 
d. Ensure SPD Robbery Unit is assisting 911 officers and community. 
e. Identify and track known criminals who frequent the boundaries of our East Precinct. 
f. Use various data sources on linkage info for enhanced sentencing. 

 
2. Assault 

a. Use proactive high visibility patrolling and investigative info for arrest and identification 
purposes. 

b. Use various media conduits to inform the community on recent or lingering crime trends and 
best practices for self and property.  

c. Ensure that all officers are conducting thorough investigations to assist in developing M.O. 
information on known and unknown suspects which will also enhance the chances of a 
successful prosecution. 
 

3. Car Prowl 

a. Ensure that officers are trained and are processing crime scenes to the best of their abilities 
via use of evidence kit equipment and evidence technician skills. 

b. Maintain and enhance the communication between our Auto Theft Detectives, officers and our 
community. 

c. Ensure our CAU Detectives are coordinating, communicating and collaborating with Patrol 
officers and community.  

d. Use local and Department media to keep community informed. 
e. Ensure stakeholders such as our KC Prosecutors are kept abreast of our repeat offenders. 

(more crime/more time) 
f. Use Precinct/Department and state DOC resources to identify and apprehend known 

criminals. 
g. Provide Best practices for vehicle/home owners.  (CPTED) 

 
4. Commercial Burglary 

a. Ensure that officers are trained and are processing crime scenes to the best of their abilities 
via use of evidence kit equipment and evidence technician skills. 
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b. Maintain and enhance the communication between our East Detectives, officers and our 
community. 

c. Ensure stakeholders such as our KC Prosecutors (RBI) are kept abreast of our repeat 
offenders. 

d. Provide crime prevention/best practices tips to the community regarding the ID and records 
keeping of property. 

e. Use local and Department media to keep community informed. 
f. Develop and maintain block watch networks throughout the East Precinct community. 
g. Ensure that neighborhood councils are communicating with SPD and other City resources. 
h. Use Precinct/Department and state DOC resources to track identify and apprehend known 

criminals. 
 

5. Theft Shoplift 

a. Ensure collaboration with the Retail Theft Program (RTP) of our hardest hit stores and 
businesses. 

b. Provide best practices tips to store managers/security staff. 
c. Ensure that our 911 district officers build report with store owners and get to know our 

frequent flyers who continually commit acts of theft/deception. 
d. Maintain a working database of known theft suspects. 

 

 


